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An Agile and Committed Team of Drug Developers for
the Delivery of Quality Proof of Concept (PoC) Decisions

O Anautonomous, virtual R&D unit within Lilly
specializing in lean to PoC

(O Collaborating with our partners, internal and
external to Lilly, since 2002

(O Delivering innovative clinical design and quality data
to enable key decisions

Rapidly and Efficiently Advance Your Asset
to PoC and Create Value

Expertise x  Efficiency = Value

DELIVER VALUE TO OUR PARTNERS - MAKE LIFE BETTER FOR THE PATIENTS
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Solid Tumor
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EXPERTISE

A Goal-Oriented, INTEGRATED CORE TEAM
Integrated Core Team
that Leverages Internal CESULATORY
and External Resources
O Unique team structure cunicaL |  ASSET
with a single point of PEATONS | MANAGER
contact
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O Flexible, established
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and service providers

I/\l

&)

*Clinical Design, Clinical Pharm, Pharmacovigilance

EEFICIENCY

Execute with High Efficiency
through Combination of Core
Capabilities and Operational
Excellence

(O Deliver with three full time equivalents

O Autonomous operation processes

O Lilly infrastructure as needed
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