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Key Pillars of Registry Excellence
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1. Modern Legal Framework 3.Investment in Technology & People 

2. Simplification of Processes & 
Procedures 4. Effective Communication

5. Registry as an 
Economic Growth and  
Development Driver



1. Modern Legal Framework 

Case Studies:

• Belize Companies Act 2022
• Moveable Property and 

Secured Transaction Act, 2024

Importance of aligning laws 
with international standards.

Ensuring laws support digital 
processes, innovation, 
transparency, and compliance.

Building flexibility into 
legislation for future reforms 
and emerging needs.
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Case Study 1:Belize Companies Act 2022 
(BCA) 

Objective: aligned to digital era and merge Local and International companies under one regime. 

Element Before Reform After Reform (Enabled by BCA 2022 + 
OBRS) Impact & Outcomes

Registry Processes Paper-based filings with long processing times; 
manual validation; backlog risks

Fully digital registration lifecycle  through 
OBRS; registrar oversight via real-time data 
accuracy; processes focus on data not 
forms, application tracking real time. 

Processing time reduced from 7–10 days → 
1–2 days; increased accuracy, transparency, 
and service efficiency

Products/ outputs of services  & 
Validation Mechanisms

Physical certificates, stamps; no digital extracts; no 
way to verify authenticity; reliance on in-person 
requests

Certified e-documents (e-certificates, 
extracts); digital signatures; real-time 
validation via QR codes

Banks, regulators & partners can verify 
company status instantly → strengthens 
AML/CFT controls & reduces fraud; cost 
savings (travel, courier, manual checks)

Annual Returns & Compliance

Local companies → anniversary filing (low 
compliance) International companies → calendar 
year (higher compliance); penalties inconsistently 
applied. Lack of ability to track, enforce non-
filings

Unified calendar-year filing + automated 
reminders + automatic status update for 
non-filing

Higher compliance rates, stronger 
enforcement, improved data integrity, early 
detection of inactive/non-compliant entities

Beneficial Ownership Transparency BO information not collected by registry → major 
compliance gaps. It was not mandated by law. 

Mandatory BO filing, tracked and updated in 
registry database; Controls for data sharing. 
Data privacy. 

Enhanced transparency aligned with 
FATF/CFATF standards; reduces misuse of 
legal persons for illicit activities

Corporate Governance Framework Fragmented rules and outdated provisions; limited 
accountability

Modern director duties, solvency standards; 
legal recognition of virtual AGMs & digital 
records

Greater investor confidence, improved 
corporate behavior, business continuity & 
participation

Legal Harmonization Separate treatment for domestic vs. international 
companies

Single modern framework for all companies 
in Belize

Simplification for users; policy clarity; 
stronger global comparability & 
competitiveness. 

Public Trust & Accessibility Registry seen as administrative record-keeper

Registry functions as economic 
development enabler, improve 
transparency- public can check if a Business 
entity is registered and status. 

Improved ease of doing business; improved 
global ranking; registry positioned as 
credible, modern authority, award winning 5



Case Study 2: Moveable Property and 
Secured Transaction Act, 2024
• Objective: Modernize the registration of security notices for moveable collateral  to improve 

access to Finance for MSMEs
Pillar Before Reform After Reform (Act No. 21 of 2024 + 

STCR Platform) Impact & Outcomes

Legal Framework
Outdated laws did not recognize 
movable assets as collateral; high credit 
risk, 

Movable Property Security Rights Act, 
2024 based on UNCITRAL best 
practices; clear rules for perfection, 
priority & enforcement

Increased lender confidence; stronger 
legal certainty; improved risk 
assessment. 

Collateral Scope Primary reliance on immovable 
property (land & buildings)

Movable assets recognized ( new and 
used): equipment, vehicles, livestock, 
crops, inventory, accounts receivable, 
future assets 

Broader collateral options enable 
MSMEs, women, farmers to qualify for 
financing. Over 1200 notices registered. 

Digital Registry Infrastructure Manual records, no transparency or 
priority certainty, credit analysis

Online, notice-based registry with real-
time priority search and registration; 
open 24/7 access

Faster transactions; lower 
administrative cost; reduced disputes 
and fraud. 

Economic Inclusion
Credit gap affecting small 
entrepreneurs, women-led businesses, 
rural sectors

Equal access to all Financial Institutions
Financial inclusion expanded: 
underserved groups can invest, grow, 
and build assets

Enforcement & Recovery Long, costly court processes; high 
lender losses

Improved enforcement rights & faster 
recovery mechanisms

Credit becomes more affordable due to 
lower default and recovery costs

Regulatory Compliance No centralized visibility into secured 
lending

Registry data supports AML/CFT 
monitoring and enables market 
oversight reporting

Prevention of asset duplication fraud; 
reliable credit information ecosystem

Global Competitiveness Belize lagging behind regional peers in 
credit infrastructure

Recognized internationally (e.g., CRF 
Innovation Award 2025)

Enhances investment climate and 
ranking in global competitiveness 
indicators 6



Business  Insights Survey results- 2023
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A modern legal framework is not static,  it is designed for 
continuous improvement, enabling innovation, digital governance, 
and ongoing compliance with emerging international 
requirements.
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2. Simplification of 
Processes & 
Procedures 
Simple processes = higher compliance + 
fewer errors + happier users

Designed with users — not for them. Co-created intuitive digital journeys 
with staff, business owners & service providers

Removed the paper burden- No duplication, no outdated requirements, 
no in-person submissions

Data replaced  forms- Smart workflows → auto-validation → faster first-
time approvals

Service KPIs now visible & enforced- Processing time standards + digital 
dashboards to track performance

Automation at the core- Annual Returns Real-time information services→ 
Reduced manual checks, faster turnaround, better compliance outcomes

What we did:
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2. Simplification of 
Processes & 
Procedures 
Simple processes = higher compliance + 
fewer errors + happier users

Proven 
Impact

Customers complete filings independently → fewer 
errors, fewer queries

Staff focus on verification, risk review & compliance 
— not paperwork

More reliable, real-time information in the registry to 
support public trust

Increased customer satisfaction due to predictable 
processing times

OBRS enables continuous improvement: automation, 
analytics, audit trails, reduction of fraud. 

Compliance tracking (AR filings) 2023- 91%, 2024-
83% and 2025(to date)- 82% 
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3. Investment in 
Technology & 
People  

Technology Enables Transformation — People Sustain It

• We invested in secure, scalable, interoperable technology with trusted 
implementation partners.  OBRS was launched in 2021 and continues to 
evolve to meet user needs and international standards. Two- time WSIS 
award winner. 

• We designed OBRS with Belize’s digital landscape gaps in mind:
  72.4% internet penetration
  82% mobile phone ownership

• To bridge the digital gap and support inclusion:
• Partnered with institutions to establish localized help desks
• Conduct roadshows nationwide, including rural communities
• Train financial institutions and business service providers to support users

• We built capacity at every level — registry teams, agents, government 
agencies, and end users

Adopted a Sustainability Mindset

• We upgrade skills with the same priority as upgrading systems. This is how 
transformation lasts.
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“BCCAR staff have completed over 100 
training sessions, enhancing expertise and 
improving the quality of support provided to 
users”



3. Investment in 
Technology & 
People  

An electronic system covering the 
entire company registration process 
was available in only  31% of Latin 
America & Caribbean economies. 
World Bank, 2021
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Public view 

BCCAR 
Officer  view 



Business Insights Survey 2025
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OBRS- Data 
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4. Communication as a Strategic Driver 
of Change

Builds trust, reduces uncertainty, and 
drives stakeholder buy-in
• Maintained engagement before, during, and after 

reforms — not just at launch. 
• Staff adaptation of new roles 
• Country’s rapid adaptation of the New 

legal framework and digital System 
• Was successful due to:

• Clear, consistent, accessible 
communication for staff.

• Tailored messages: technical details for 
lawyers,  continuous training and tools for 
staff,  simple guides for MSMEs.

• Two-way engagement: town halls- meet 
people where they are, webinars- educate, 
WhatsApp, surveys for continuous 
feedback. 
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Business Registry Insights- 2025
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Managing Media 
& Building 
Narratives - Open 
Communication 

• The OBRS launch initially faced media 
resistance and misinformation, but 
proactive communication successfully 
shifted the narrative.

• We continue to strengthen our 
capacity in working with the media.

• Our strategy is to share activities openly, 
giving the media a firsthand view of 
progress and impact helping them 
highlight achievements that might 
otherwise go unnoticed.
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Case Study 3: Business Name Bill 
consultation model 

Initiative Engagement Method Impact

Draft Bill Publication Public posting for open review Transparency + national 
awareness

Consultation Paper
Simplified explanation of issues 
& proposed solutions, questions 
for feedback

Informed feedback from non-
legal audiences

National Webinars
Business owners, legal 
community, Chambers, 
Government entitles 

Inclusive, country-wide 
participation

Roadshows In person explanation and 
information gathering

Direct insights from  
entrepreneurs
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5. Registry as an Economic Growth and 
Development Driver

• A modern registry is not just 
an administrative body it is an 
economic catalyst

• Economies with fully online 
business registration see 
20–30% faster new business 
formation growth- World 
Bank. 

• Belize has seen a 13% increase in Information 
services requests. 2023 vs 2024

• Boom in Business Name registration- MSMEs 
use.  37% increase

•Enables entrepreneurship
→ Faster, simpler business creation leads to more 
startups and job growth
•Improves business confidence
→ Digital, transparent services build trust among 
investors and regulated entities
•Strengthens governance & global credibility
→ Verified data supports FATF/OECD compliance and 
reduces illicit risks
•Boosts national productivity
→ Time and cost savings from automation allow 
businesses to focus on growth
•Supports evidence-based policymaking
→ Real-time data on business activity informs economic 
development strategies and incentive programs. 
•Enhances Belize’s competitiveness
→ Modern service delivery improves Ease of Doing 
Business and attracted more investment. 
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Questions
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About Belize 
• Location: Central America — 

Caribbean coastline; strategic 
bridge between North & Central 
America

• Population: ~420,000
• Language: English is the official 

language (multilingual: Spanish, 
Creole, Mayan, Garifuna)

• Government: Stable 
parliamentary democracy; 
Common Law legal system

• Currency: Belize Dollar (BZD), 
pegged to USD at BZ$2 = US$1 
(FX stability)

Regional & Economic Cooperation
• CARICOM — Caribbean Community
• CCJ — Caribbean Court of Justice 

(original jurisdiction; appellate 
jurisdiction available)

• SICA — Central American Integration 
System (Full Member)

• OECS Associate Member 
(Observer/Associate—not full member)

• ACS — Association of Caribbean States
• OAS — Organization of American 

States
• ECLAC — UN Economic Commission 

for Latin America & Caribbean.
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THANK YOU!

Communication Platforms:

BCCAR  Website- www.bccar.bz 
Online Business Registry System- www.obrs.bccar.bz 
Inquiries can be submitted to- inquiries@bccar.bz 
Customer Service hotline- +501-223-4701
WhatsApp number(messages only)- +501-615-8761
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http://www.bccar.bz/
mailto:inquiries@bccar.bz
https://www.youtube.com/watch?v=ogKJNlXkevg&list=PLC5Kk4TqkicYAhdgpmLOVdspMQJbTfApm&index=2

	�Best Practices for Modern Registry Excellence: Belize’s Experience ��ASORLAC Annual Conference 2025�San Salvador, El Salvador��
	Slide Number 2
	Key Pillars of Registry Excellence
	 1. Modern Legal Framework 
	Case Study 1:Belize Companies Act 2022 (BCA) 
	Case Study 2: Moveable Property and Secured Transaction Act, 2024
	Business  Insights Survey results- 2023
	Slide Number 8
	2. Simplification of Processes & Procedures 
	2. Simplification of Processes & Procedures 
	3. Investment in Technology & People  
	3. Investment in Technology & People  
	Business Insights Survey 2025
	OBRS- Data 
	4. Communication as a Strategic Driver of Change�
	Business Registry Insights- 2025
	Managing Media & Building Narratives - Open Communication 
	Case Study 3: Business Name Bill consultation model 
	5. Registry as an Economic Growth and Development Driver�
	Questions
	About Belize 
	tHANK yOU!

