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Final Project Validation Report 

Name of Reviewers:  
Pablo Rodríguez-Noriega (RRA Reviewer) 
Andrew Mbogholi (Lead auditor) 
Steve Ngapout (Trainee auditor)  

 

Date of Review: 30/August/2024 

 

Project Name: Solidaridad Uganda - Adoption of Agroforestry among smallholder coffee 
farmers under the Practice for Chance coffee program  

 

Project Description:  
The project involves Ugandan smallholder independent coffee producers who have recently 
begun the transition to agroforestry practices but do not have the technical resources and 
skills or finances to successfully operate a long-term agroforestry system. 
 
The project aims to increase the quality and productivity of farmer output, adapt the 
farmland to build resilience to climate change, avoid deforestation, and reduce and 
sequester carbon. The majority of these smallholder farmers (participants) significantly lack 
the income, resources, and capacity to develop agroforestry projects by themselves. This is 
due to high poverty levels among farmers that ranges from 30 to 40%, with over 50% of 
family households having an income of <1 USD a day. 
 
The Local partner (Solidaridad Eastern Central Africa - Uganda) provides farmers with 
agroforestry advice, capacity development and sensitization, (tree species) planting 
materials, and the necessary infrastructure for the implementation of the agroforestry 
practices. Farmers are expected to receive carbon credits from Acorn (Rabobank) which will 
allow them to afford the necessary materials needed for the long-term maintenance of their 
agroforestry system. The agroforestry system design incorporates the trees in coffee farms. 
Tree species included are Cordia africana, Albizia coriaria, Artocarpus heterophyllus, Ficus 
natalensis, Mangifera indica, Persea americana, and Grevillia robusta. The first trees were 
planted by the initial lead farmers in late 2017.  
 
The project is carried out in Arua, Gulu, Kasese, Masaka, Mbale, Mityana, Mubende, and 
Nebbi districts of Uganda.  
 
At the time of project validation, the total number of farmers who were registered in the 
project was 41,014 with a total area of 23,264 ha. 
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List of Principal documents reviewed (including list of sites visited and 
individuals/groups interviewed): 
 

▪ Project ADD 
▪ Laws/regulations/policies: 

- National Adaptation Plan for the Agricultural Sector, 2018 
- National Climate Change Act, 2021 
- National Forestry and Tree Planting Act, 2003 
- National Forestry Policy 2001 
- The Data Protection and Privacy Act, 2019 
- The Data Protection and Privacy Regulation, 2021 
- Updated NDC of Uganda, 2022 

▪ Agreements: Participant Agreement &Farmer consent form 
▪ Land ownership documents  
▪ Project Business Case 
▪ Evidence of participants’ training activities 
▪ Project Council meetings minutes 
▪ Participants’ database 
▪ Solidaridad Uganda registration document (legal entity) 
▪ Solidaridad Human resource (employment) policy manual 
▪ Farmer payments 

 

Visited sites: 
 

Plot ID Farmer ID 
Plot 
Area 
(ha) 

Sampling 
Day 

District Geolocation 

Latitude Longitude 

UG166322- 236116 UGABZ812_1 0.28 12/19/2023 Mbale   

UG166609- 236978 UGACA444_1 0.235 12/19/2023 Mbale   

UG169514- 245693 UGACH179_1 0.191 12/19/2023 Mbale   

UG166679- 237188 UGACA619_1 0.295 12/19/2023 Mbale   

UG051840 - 64646 UGABG468_1 1.569 12/20/2023 Masaka   

UG050567 - 63376 UGAAO006_1 2.107 12/20/2023 Masaka   

UG062842 - 77637 UGAAU427_1 0.472 12/20/2023 Masaka   

UG062195 - 76991 UGAAS612_1 0.443 12/20/2023 Masaka   

UG044638 - 57000 PM_1972703549436_1 1.235 12/21/2023 Mityana   

UG045248 - 57619 UGAAB162_1 0.517 12/21/2023 Mityana   

UG045245 - 57618 UGAAB161_1 0.441 12/21/2023 Mityana   

UG044481 - 56831 JM_1943784102458_1_0 0.356 12/21/2023 Mityana   
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List of individuals interviewed: 
 
Solidaridad Uganda staff: 
 

▪  – Senior Project Manager 
▪  – Data officer 
▪  – Finance coordinator 
▪  – Project Officer 
▪  – Project Monitoring and Evaluation officer 
 

Project council members: 
 

▪  – Secretary (Mbale) 
▪  – Vice chairperson (Masaka) 
▪  – Vice chairperson Project council (Greater Mubende, Kassanda & Mityana) 
▪  – Secretary Project council (Greater Mubende, Kassanda & Mityana) 

 

Other stakeholders: 
 

▪  – District Natural Resources Officer (Mityana) 
▪  – Chairperson Bushika Integrated Area Farmers’ cooperative (Mbale) 
▪  – Opinion leader (local community spokesperson, Mbale) 
▪  – Director Ndugu Farmers’ cooperative society (Masaka) 

 

Promoter (Lead) Farmer: 
 

▪  Sankuye (Mityana) 
 

Field Technician (Agronomist): 
 

▪  (Mbale) 
▪  - Ndugu Farmers’ cooperative society (Masaka) 

 

Project participants (interviewed and farm visited): 
 

▪ , UG050567 – 63376_Masaka district 
▪  UG051840 – 64646_Masaka district 
▪  UG062842 – 77637_Masaka district 
▪  UG062195 – 76991_Masaka district 
▪  UG166679 - 237188_Mbale district 
▪  UG166322 - 236116_Mbale district 
▪ , UG166609 – 236978_Mbale district 
▪  UG169514 – 245693_Mbale district 
▪ , UG044638 – 57000_Mityana district 
▪  UG045248 – 57619_Mityana district 
▪ , UG045245 – 57618_Mityana district 
▪ , UG044481 – 56831_Mityana district 
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The Local Partner is focused and has the organizational capability and ability 
to mobilize the necessary resources to develop the project (e.g. including 
access to seedlings, inputs, agronomic knowledge, monitoring and technical 
support). 
 
There is sufficient supply of seedlings, inputs, water and other required 
resources. 

B. Guidance Notes for 
Validators 

• Request relevant legal documentation to confirm status of Local Partner 

• Perform interviews with Local Partner staff to confirm that they understand 
and are comfortable the length of commitment that they are forming with 
ACORN and, indirectly, the Plan Vivo Foundation 

• Check that the Local Partner has sufficient capacity to fulfil their 
responsibilities within the project. Organizational, administrative and 
technical capacity may be demonstrated through:  
o A record of managing other projects - especially those involving the 

receipt, safeguarding and management of funds and disbursement of 
these to smallholders/community groups 

o Project staff who can explain the legal status of the organisation and 
its management and financial structure i.e. how funds will be held and 
transferred – backed up by evidence of setting up bank accounts and 
record-keeping systems etc. 

o Discussions with project staff who should be able to define clearly 
who is responsible for the provision of technical support 

o Interviews with project staff to demonstrate that they are familiar 
with the content of project ADD e.g. species to be planted, spacing 
requirements, management systems and any potential issues 

o The views of others who have worked with the organisation in the 
past (such as government, other project partners or other NGOs) 

o A visibly efficient and functioning office with all necessary staff 

C. Findings (describe) There is a proof that Solidaridad Uganda is legal entity authorized to work in 
Uganda as evidenced by the registration certificate. The local partner has been 
working in the project area for the past 9 years. 
Solidaridad Uganda has the organizational capacity and ability to mobilize 
resources for the project based on the organization’s history. However, during 
the farm visits, more than half of the sampled farmers are yet to receive tree 
seedlings under the project. 
 

D. Conformance  
Yes 

 
No  

 
N/A 

E. Corrective Actions 
(describe) 

CAR 01/23 
The Local Partner has to justify the implementation of the project and how 
tree seedlings are, and will be, facilitated to the farmers. 

F. Acorn’s Response (if 
applicable) 

Solidaridad Uganda has developed a seedling acknowledgment form, through 
which farmers are able to chose from a list of tree species. Each of them 
receive 25 seedlings during the first phase. 
Followingly, during 2023 19 seedling providers distributed 386345 shade trees 
among 15454 farmers. 
During 2024, Solidaridad will implement an online tool for seedling application 

X  
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• Has an appropriate system for disbursing and recording payments to 
project participants. 

• Is aware of the limit on income from CRU sales that they can claim for 
operational costs and are happy with this limit. 

C. Findings (describe) Solidaridad Uganda has put a system in place for the payment of 80% of CRU’s 
revenues direct to farmers through mobile money. Participants are not fully 
aware of the level of income to expect from the CRU’s. Currently, the local 
partner has not included in-kind benefits as part of the payment. 
However, interviews with participants indicated that some received the money 
from the local partner but it was not possible to know if the proceedings are 
related to CRUs, given this was not mentioned in mobile money transaction 
message. This was corroborated during the review of the documents and 
interview with local partner staff responsible for the disbursement of payment 
to farmers. 

D. Conformance  
Yes 

 
No  

 
N/A 

E. Corrective Actions 
(describe) 

CAR 03/23 
Although the project has not been verified, CRUs have been issued and project 
participants have been paid. The local partner shall justify that payments are 
made in a transparent and traceable manner. Traceability shall be 
demonstrated from the CRUs generated to the final payment to the farmers. 
Transparency shall be demonstrated, including informing project participants. 
 

F. Acorn’s Response (if 
applicable) 

CRU payments are done via mobile money operators and also during special 
payment ceremonies. While the payment ceremonies are clearly organized 
around payments and farmers are aware of Acorn being the source of the 
payment, mobile money payments include a message describing the payment 
being received by the farmers. In this regard, the message states that CRUs are 
being paid. 
 
Validation team response (10 July 2024): 
 
Evidence has been provided that Solidaridad Uganda has made public 
payment ceremonies with participants and that payments are done by mobile, 
including information for the traceability of the payment (ID and amount) and 
about the concept (informing the farmers that the transfer is done by 
Solidaridad Uganda and because of CRU generation). Considering this newly 
gathered evidence the validation team considers the CAR closed 
 

G. Status (if applicable) Closed  

H. Forward Actions 
(describe, if 
applicable) 

None 

I. Other N/A 

 

X  
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B. Guidance Notes for 
Validators 

Check that the materials that participants should be able to access are in an 
appropriate language and/or format. Materials that can be requested include: 

• Participant Agreement 

• Relevant Standard Operating Procedures or support documents 

• Information on process for submitting grievances 

• Information or leaflets on Project Council meetings or meeting 
outputs/minutes 

C. Findings (describe) The participants agreements are in English language. Interview with 
participants indicated that not all of them understand English language thus 
not fully aware of the contents. Although the agreement is explained to 
farmers, they indicated that they have to accept what they are told, despite 
not being sure if all the document is currently explained to them. 

D. Conformance  
Yes 

 
No  

 
N/A 

E. Corrective Actions 
(describe) 

CAR 04/23 
The local partner is required to provide evidence that information (including 
Participant agreement) is provided to participants in a language or format 
that they can easily understand. 

F. Acorn’s Response (if 
applicable) 

In Uganda the official language is English, while the array of native languages 
is varied, making it difficult from an implementation point of view to translate 
the document to all different languages. To fix this, enumerators are trained to 
understand the participant agreement so they can explain it to the farmers. At 
the same time, It can also happen that farmers don't remember the content 
precisely but at the moment of signing, they were aware and understanding 
the content of the contract. As previously explained, Solidaridad makes use of 
an infographic developed to facilitate the understanding of Acorn by farmers. 
Additionally, at the end of 2024 (4th quarter), an audio summary of the 
participant agreement to be included in the data collection tool (DCT APP) and 
there are currently videos available to train enumerators and field technicians 
on Acorn. 
 
Validation team response (10 July 2024): 
 
The validation team understands that legal documents could be written in 
English. Although English is not the farmers´ language, it was confirmed that 
the local farmer uses an applicable language (local languages of the different 
project areas) and format (speaking or infographics) to explain the contents of 
the agreement. After reviewing Acorn´s response and educational material 
used by the local partner, the audit team confirms the fulfillment of this 
requirement and decides to close this CAR. 
 

G. Status (if applicable) Closed 

H. Forward Actions 
(describe, if 
applicable) 

None 

I. Other N/A 

X  
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5.1.1 
For any pre-existing agroforestry on a smallholder’s land: 

• Agroforestry at the farm level has been implemented less than 5 years ago. 

• The participant confirms that previously sequestered CO2 on the land has 
not yet been monetized. 

• The participant has received donor/grant funding for a significant part of 
their existing agroforestry practices. 

B. Guidance Notes for 
Validators 

The Local Partner should give opinion on whether: 

• The project simply owes its existence to legislative decrees or to 
commercial land-use initiatives that are likely to be economically viable in 
their own right i.e. without payments for ecosystem services.  

• The project activities are common practice in the area in the absence of 
carbon finance. 

• Without project funding there are social, cultural, technical, ecological or 
institutional barriers that would prevent project activities from taking 
place. 

• Participants are aware that project has durability period of 20 years and 
what this entails regarding expectations around, and monitoring of, their 
trees. This can be achieved through interviews. 

• Agroforestry activities were implemented at the start of the project, 5 years 
prior to the start of the project, or more than 5 years prior. This can be 
achieved through interviews. If agroforestry activities were implemented 5 
years prior to the start of the project: 

o How was this funded? 
o Was any of the CO2 sequestered monetized? 

C. Findings (describe) The local partner has kept abreast of the relevant national authorities (e.g., 
Ministry of Water and Environment) regarding the project. It is noted that the 
country does not prohibit the sale of Carbon credits and that the local 
partners’ activities are within the regulations (updated NDC of Uganda 2022, 
National Forestry Policy 2001, National Forestry and Tree Planting Act 2003, 
National Adaptation Plan for the Agricultural Sector 2018, and National 
Climate Change Act, 2021). Interview with the local partner staff and farmers 
indicated that there has not been any compensation whatsoever on previously 
sequestered CO2 on the farms.  
The participants are aware that the duration of the project is 20 years.  
Through interviews with farmers, it was evident that without the generation of 
additional income from the CRUs it would be difficult for them to successfully 
implement all the agroforestry project activities. Although some farmers have 
trees in their farms older than 5 years, the concept of agroforestry at the 
farms was introduced less than five years ago by the Local partner. Part C of 
the ADD includes the additionality assessment, with the positive list and the 
barrier analysis (Financial and Technical barriers). During the interviews with 
the different stakeholders and during the visit to the farms, no evidence was 
gathered to confirm that the project does not fulfill the additionality 
requirement and that the Additionality Assessment was not accurate.  
























