
 
 

 

HOAG ORTHOPEDIC INSTITUTE- COMMUNITY HEALTH IMPROVEMENT PLAN 2016-2018 

Implementation Strategy 
The following outlines Hoag Orthopedic Institute’s priority health issue chosen for action and 

implementation strategies for 2016- 2018. 

PRIORITY AREA:     Arthritis & Osteoporosis 
 

AREA OF FOCUS:     Preventative measures 
 

 
Strategies to Address Need:      

Participate with Own the Bone- Program to address the osteoporosis treatment gap and prevent 

subsequent fragility fractures.  
 
 

AREA OF FOCUS:     Health Education  
 

 
Strategies to Address Need:      

Provide Public School Presentations 
Provide Osteoporosis Community Lectures 
Provide Education on HOI website  
Sponsor for radio broadcast Dr. in the Dugout 

 

AREA OF FOCUS:     Wellness Initiative   
 

 
Strategies to Address Need:      

Provide funding and/or in kind support to Irvine Public School Foundation  
Provide weight management counseling  
Provide funding and/or kind support to Walk to Cure Arthritis   
 

AREA OF FOCUS:     Access to Care   
 

 
Strategies to Address Need:      

Provide funding and/or in kind support to La Amistad Family Healthcare 
 

The following community health needs are not being addressed by Hoag Orthopedic Institute, as Hoag 

Memorial Hospital will address them: 

Cancer*, Dementia, including Alzheimer’s Disease, Heart Disease and Stroke, Mental Health & Mental 

Disorders, Substance Abuse, Tobacco Use.    

*Please note HOI collaborates with Hoag Hospital to address musculoskeletal cancer health needs.  



 
 

 

HOAG ORTHOPEDIC INSTITUTE- COMMUNITY HEALTH IMPROVEMENT PLAN 2016-2018 

Adoption of Implementation Strategy [IRS Form 990, Schedule H, Part V, Section B, 6a-6b] 

On November 3, 2015, the Board of Hoag Orthopedic Institute met to discuss this plan for addressing the 

community health priorities identified through our Community Health Needs Assessment.  Upon review, 

the Board approved this Implementation Strategy items and agreed to undertake these measures to meet 

the health needs of the community.  

 

 

 

 


